Hands Together Feeding Program Summary – Becky DeWine School
September 2009
[image: ][image: ]Hands Together provides one daily meal to 6,736 students/staff at our Becky DeWine school in Cite Soleil. The program is completely funded b y Mary’s Meals  and all ingredients, cooking fuel, cooking staff and distribution costs are included in the funding.  For most of the children in our schools who live in the inhuman slums of Cite Soleil, this is their only really decent meal of the day. In the last few years, we’ve seen remarkable improvements in health, thanks in large part to the feeding and clean water we provide each day. 
In late August  thieves broke into our kitchen depots and stole all the dishes and pots for the feeding program. This is not the first time and because of it we did not give out food for the first week. Instead, we called meeting with all parents and staff and explained that we all must police the school and if there is a large theft then we will recoup the loss through by not operating the feeding program. 
Purchasing
Food is purchased via N. Acra Fils – a well established Haitian wholesale business, and we pay for all rice, beans, oil and tomato paste via wire transfer. Food is delivered to our headquarters every 2 weeks and put into our secure depot on Delmas 31 and controlled by Fr. Tom Hagan. From there, unprepared ingredients are brought down on a daily basis to the kitchen (this minimizes theft).
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Left: Our storage depot in Port-au-Prince. The food is inventoried daily and inspected each week to insure that nothing spoils. 




   							                                                                                                           Menu
	Day
	Main Meal
	Sauce & variations

	Mon-Wed-Fri
	Rice & Beans 
	Vegetable, sardine and tomato sauce

	Tues – Thurs
	Corn Meal & bean sauce
	Plantain, butter, tomato, chicken stock sauce


Preparation
The food is prepared in one central kitchen using propane burners and distributed via flatbed truck to all eight campus locations.  There are 8 full time kitchen workers and 4 people who oversee the delivery of the food.  
Population of School – Max capacity – 6,736 students & Staff
	
	St. Jeanne
	St. Famille
	St. Margarette
	St. Véronique
	St. Anne
	St. Aviat
	St. Joseph
	St. François

	totals
	660
	530
	604
	1358
	1360
	602
	267
	1355


Daily feeding usually covers 6,700 meals. 
Cost Estimate
We purchase our food in bulk quantities based on market prices.
	Rice – 50 Kg
	Beans 100lb
	Cornmeal 50lb
	Cooking Oil 6gal
	Tomato Pat12/box
	Beurre ti malice

	$63.20
	$72
	$17
	$40
	$23.50
	$31
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