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ANSANM 
Hands Together’s title for annual news and update 
reports. Ansanm is the Haitian Creole word meaning 
“together.” 
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l to r: Fr. Tom Hagan, Sr. Vincenzenia, and 
Doug Campbell discuss the needs of Holy Family 
School in Gonaives Trou Sable slum. 



It is 4:30 am and I am sitting in our small chapel in Port-
au-Prince as I write this short note. This is my fa orite 
time of the day; a time when I just sit quietly with God 
and prepare myself for another day working in the very 
difficult Cite oleil slum. 

The e are many days when I tell God that I don't 
like it here, and I do not want to spend another day here. 
It is hard to explain, but I could not last a week without 
my prayer life. Haiti has been good for that, it has helped 
me realize that we must give everything to Jesus and He 
is with us always, and especially when we think He is not 
there at all. Being a follower of Jesus (whether Catholic 
or another path) for me is really a way of life, and I find
myself loving my Church -- despite all her imperfections 
-- for helping me live this way of life. And in this sorely 
troubled world it is a way of life that makes absolutely no 
sense at all, and even seems crazy, unless you believe in 
God. 

I am now entering my 16th year living in Haiti and 
my 28th year working with Haiti. I often reply when 
asked about Haiti that I feel like I know less now than I 
did when I started working here many years ago.  

I am now thinking of the countless people who have 
reached out to us over the years. And I marvel at how a 
tiny outreach program to help the poor in Haiti has be-
come the primary source of education, nutrition, water 
and charity for thousands of desperate souls. I wish that 
I could thank everyone of you, face to face, for your sacri-
fices and p ayers. I would tell you that much of what we 
have done is quite miraculous. If ever there was a place 
that might guarantee failure, it is working in the slums of 
Haiti and in the rural areas where life is so raw and bro-
ken. But somehow, God works through us and seems to 
make the best of our work. 

St. Francis de Sales tells us that “nothing shall ever 
separate us from the love and charity of God, neither tri-
als nor anguish, neither  death nor life, neither present 
sorrow nor fear of the future troubles, not the wiles of evil 
spirits must ever separate us from our Lord, Jesus Christ.” 

So it is with that in mind that I begin another day 
here in Haiti. Pray for me as I leave the peace of this 
chapel and am off to meet another d y in Haiti. I do it 
strengthened by God's grace and the connection I feel 
with all of you who help us each year. 

God Love you - Fr. Tom
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Fr. Tom Hagan, OSFS, founded Hands To-
gether as a response to "the cry of the poor." 
Our primary purpose is to help people in 
Haiti's poorest areas. Our work is based on 
Catholic social teaching and we provide hope 
and dignity through four assistance compo-
nents:

• Education
• Emergency Intervention
• Nutrition/Health
• Agriculture & Development

Our projects are largely Haitian-run and 
designed to address root causes of poverty to 
give charity to the most vulnerable. 
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primary projects
EDuCATION
• Becky DeWine K-12 school system in Cite Soleil  - 5,800 

students;
• Diocese of Gonaives - 8 schools in the poorest areas.
• Direct support to 97 Gonaives diocesan schools  --  

Scholarship assistance for graduates of HT schools;
• Barefoot school program for illiterate street children; 
• Dismas work and learning project for gang members;

CHARITy & EMERGENCy INTERvENTION
• Funds to families needing housing support;
• Cash grants for funerals, medicines, or basic needs;
• Food, supplies, and clothing to the elderly;
• Direct support to dioceses and poor parishes in Haiti;

NuTRITION/HEAl TH
• Daily school meals to 9677 students and 1300 elderly;
• Special nutrition programs for 800 children ages 2-7;
• Mobile medical clinic services to remote and crisis areas; 

AGRICul TuRE & DEvEl OPMENT
• Water & irrigation well drilling;
• Environmental protection/reforestation programs;
• Small business promotion, credit loans;  
• Clarke Farm vocational training, food production &                   

aid to farmers;
• Charcoal alternative briquette program.

4



Our spirituality draws upon the counsels of St. Francis de Sales 
and Catholic social teaching that emphasizes that God loves 
each person infinite y and absolutely. This i vites us to see our-
selves and others the way God sees us, and recognize that we 
are all linked and we have a responsibility to one another. We 
do not exist for ourselves alone, but we exist for one another.  
We affirm that God is the creator of all life, and that human be-
ings are temples of the Holy Spirit and as such are born with a 
dignity that they can never lose.
The efore, Hands Together dedicates itself to works that pre-
serve and promote the dignity of the human person. 
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our spirituality 

a step along the way
It helps, now and then, to step back and take a long view. 
The kingdom is not only beyond our efforts, it is even beyond 
our vision.

We accomplish in our lifetime only a tiny fraction of the 
magnificent enterprise that is God's work. Nothing we do is 
complete, which is a way of saying that the Kingdom always 
lies beyond us.

No statement says all that could be said.
No prayer fully expresses our faith.
No confession brings perfection.
No pastoral visit brings wholeness.
No program accomplishes the Church's mission.
No set of goals and objectives includes everything.

This is what we are about.

We plant the seeds that one day will grow.
We water seeds already planted, knowing that they hold 
future promise.
We lay foundations that will need further development.
We provide yeast that produces far beyond our capabilities.
We cannot do everything, and there is a sense of liberation in 
realizing that.

This enables us to do something, and to do it very well.

It may be incomplete, but it is a beginning, a step along the 
way, an opportunity for the Lord's grace to enter and do the 
rest.

We may never see the end results, but that is the difference 
between the master builder and the worker.
We are workers, not master builders; ministers, not messi-
ahs. We are prophets of a future not our own.

Bishop Ken untener of Saginaw 
*THIS PRAyER WAS COMPOSED By BISHOP KEN uNTENER OF SAGINAW, 
DRAFTED FOR A HOMIl y By CARD. JOHN DEARDEN IN NOv. 1979 



“In my 45 years of 

priesthood I've never 

experienced anything 

more challenging, 

more exhausting, more 

physically, emotionally 

and spiritually taxing 

than working to create an 

excellent school for the 

children living in the Cite 

Soleil slum.”- Fr. Tom Hagan  
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P-au-P Primary Projects 

The Be ky DeWine School helps 
5,800 children and hundreds of 
families who live in the Cite Soleil 
slum. The squalor the e breeds great 
misery, violence, desperation, fear and 
corruption. 
Our schools are places of hope, safety 
and love. Children learn that they are 
loved by God, that they are born with 
a dignity that cannot be taken, and 
that they can change their situation. 
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St. Francis de Sales HS
• 1,300 students
• 78  staff
• 300 elderly 
• 300 barefoot school students
• 40  classrooms, auditorium, 

covered outdoor gym, com-
puter lab, kitchen, water well

Father volel Middle School 
• 900 students
• 54 staff
• 300 elderly
• 95 barefoot school students
• 30 classrooms, large soccer 

field, kitchen, latrines, drink-
ing water system

St. Aviat/St. veronica
• 530 students
• 42 staff
• 19 classrooms, large play-

ground, library, latrines, 
drinking water system

St. Joseph
• 275 students (pre-k - 1st 

grade) 
• 27 staff
• 11 classrooms, playground, 

latrines, drinking water tank

St. Jane Chantal
• 135 students (pre-k- 1st 

grade)
• 17 staff
• 7 classrooms, dining room, 

drinking water system

Monsignor Connolly 
• 260 students
• 15 staff
• 10 classrooms, kitchen, la-

trines, gardens, playground
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school campus summary

Monsignor Miot 
• 327 students
• 32 staff
• 300 elderly
• 72 barefoot school students
• 14 classrooms, kitchen, la-

trines, gardens, playground



dewine family support
In 1998, Ohio U.S. Senator Mike DeWine and 
his wife Fran visited Fr. Tom in Haiti to learn 
about Hands Together. Since that meeting, Mike 
and Fran DeWine have worked vigorously to help 
the children in Cite Soleil, providing the bulk of 
the revenue and supplies needed to run the Becky 
Dewine School. 

On October, 1999, Hands Together created 
the Becky DeWine School System - dedicated to 
the memory of Becky DeWine (daughter to Fran 
and Mike DeWine) who died in a car crash in 
1993. Becky's spirit lives on in the lives of the poor 
children from Cite Soleil who are nurtured with 
the love, hope, joy and optimism that Becky radi-
ated so brightly during her lifetime. 

The dedi ation and commitment of Mike and 
Fran DeWine to help the children in Cite Soleil 
has touched hundreds of family members and 
friends of the DeWine family and has become a 
primary & crucial source of funding and support 
for the operations of the Becky DeWine School. 

Hands Together humbly acknowledges all of 
the support from the DeWine Family and friends 
and remains eternally grateful for the friendship 
and generosity of all those who help us because of 
Mike and Fran DeWine. 
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r to l: OH Atty. General Mike DeWine, Fran DeWine, St. Ann 
School Director Virgil Boyer, Izzy Darling (granddaughter to 
Mike and Fran) and students from the St. Ann campus during a 
February, 2013 visit from the DeWine Family. 

left: Haitian police 
offer additional 
security at the Becky 
DeWine school. 
During the 2011-
2012 school year, 
we were forced to 
close several schools 
many times because 
of violence, threats 
and even gunfire  
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keeping it all
running 

Keeping our Becky DeWine School Sys-
tem and our P-au-P programs running is 
a daunting challenge. Fr. Tom does all this 
with very little support -- a 4 person sup-
port staff. Our fi ed costs (i.e, staff sala ies, 
kitchen and school meals, food, books, class-
room supplies, desks & tables, exams and 
ministry fees, uniforms, basic maintenance), 
total more than $1.3 million -- an average of 
nearly $240/student per year.

The va iable costs, (i.e. improvements, 
major repairs, new buildings, administrative 
and staff t aining, and community outreach) 
can drain us of everything and become al-
most unsustainable.

The expenditu e breakdown below 
shows how we use donations, proceeds from 
Mission Appeals and fund raising events. 
Every gift is precious to us. 

FIxED OPERATING COSTS Amount
Teacher and staff salaries $590,000
Classroom supplies $37,000
School & Elderly Daily Feeding $409,000
Books $89,000
Uniforms $27,000
Classroom desks, chairs, tables (new and repairs) $30,160
Exams and Ministry Fees $19,000
Basic maintenance on 19 buildings & 131 classrooms $39,240
School programs, events, etc. $21,000
HT Headquarters Operations & Volunteer programs $86,000
Vehicles - Repairs, Maintenance, Gas $38,000
Total basic fixed operating costs $1,385,400

vARIABl E COSTS Amount
Elderly food, clothing and home kits (3 distributions) $57,000
Install gardens at all school campuses $16,750
Install artificial turf recreation field at . Volel campus $227,000
Add new classrooms, computer labs, offices, libraries, e -
derly feeding areas, playgrounds, latrines, etc.

$279,000

Barefoot school outreach program $21,000
DeWine college scholarship program $85,000
Dismas youth employment, formation, outreach project $122,000
Teacher/Administrator formation, development, ongoing 
education programs with Archdiocese of PAP

$163,000

School security costs - police and guards $25,000
Charity to staff/student families for funerals, emergencies $51,000
Total Variable costs $1.046,750

P-au-P Primary Projects - Becky DeWine School



Cite Soleil is unlike any other place on earth. 
It's nearly impossible to explain the struggles 
and frustration of trying to run a school sys-
tem and outreach programs in Cite-Soleil, 
one of the worlds poorest slums. We are lied 
to constantly, we are threatened, attacked and 
sabotaged. If we  help one group, those we 
cannot help become angry and violent. It is 
dishonest to imply that working there is any-
thing other than dangerous, difficult and -
pressing.  Below are a just few small excerpts 
from Fr. Tom's notes, emails and journal 
-- we hope they give a glimpse into the harsh 
reality of “working in Cite Soleil.” 

Nelson Jean Liphete
1976 - 2012
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March 5, 2012 -- “Nelson, Robert and Alexander just were 
shot outside our high school. Alex died..Robert and Nelson 
are in surgery...I am devastated..Fr. Tom... 
Doug, I just received word from the doctors - 
Nelson has died. To me this is worse than the 
earthquake.”   Note: At 7:30 am on March 5, 
five Hands Together sta f were attacked 50 
meters from our High School entrance -- they 
were on their way to a parent conference at 
the school. One was injured, two were killed, 
Mr. Alexander and Mr. Nelson Jean-Liphete, 
both of whom worked for us for more than 
15 years. Losing them has shaken us deeply 
and we still feel the pain and the sadness of 
this tragic and horrific event. We cherish the 
memory of their time with us and the signs 
of their contributions to helping the poor that 
surround us everywhere our schools and the neighborhoods of 
Cite Soleil.

May, 2012 -- “I don’t know why but I am feeling a bit 
overwhelmed by everything here.. It seems like every fiv  
minutes there is another crisis. There are many bad guys at the 
gate. I just don’t know how to deal with all of them  --  if we 
create projects to help these people, then anyone who is not 
part of it comes up here and becomes angry and violent. We 
certainly can’t help everybody - but the pressure is unbearable. 
I’m off to the schools and I dread meeting all those guys.  

June, 2012 - “I closed two of the schools in Bellecourt because 
they attacked our vehicle. Probably open on Wed. Tomorrow 
I am going to the court to try and deal with the person who 
smashed window.”

July 2012 - Doug, I divided Cite Solei into regions and 
connected our youth work groups to all HT schools. We created 
10 groups of 10 - with 100 gang members ..They all have 
definite job projects like: cleaning & protecting the grounds, 
creating gardens, building the base layer for a turf field at St 
Anne, welding & repairing all desks and benches, installing 
iron roof railings, and other projects. We will require the gang 
members to participate in sessions on spirituality and moral 
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formation, and basic literacy for those that need it. I hope this 
can offer a new “way of life” for a few of these men trapped in 
a life of violence. 

August 2012 -- We had a meeting with the school managers 
today but it really is an uphill battle here. I have never felt 
more overwhelmed and I am indeed trying to spiritualize it. 
We just don’t have capable staff. 

August 3, 2012 - This morning a gang of armed men forced 
their way into St Franswa High School began shooting. All of 
the 200 elderly who come for the daily meal became terrifie  
and tried to hide. Students and elderly tried to hide and the 
gun men ordered them all to leave. They announced that 
they were taking over the school and said that they would 
shoot anyone who returned. They also said that they would 
shoot any HT driver and take our vehicles. They locked up the 
school with their own padlock. 

April 7, 2013 -- “Sometimes God gives you little gifts to help 
you trudge the dark road. I visited the St. Ann school and saw 
our Oblate Seminarian teaching Salesian Spirituality to 22 of the 
Dismas youth gang participants. I watched the faces of these 
hard, tough, young men as they read the Golden Counsels of 
St. Francis  de Sales, and was amazed to see how focused and 
interested they were. Perhaps there is a little hope that God will 
re-direct them to a better way of life.” 

May 2, 2013 - It was hard today to say good bye. I always feel 
so overwhelmed by this place despite living here all these years. 
Very few people if any who come really understand.
     I have spent countless days and hours trying to organize 
Dismas only to see it crash to the ground this week. We have 
struggled to keep our schools open and operating as well as our 
clinic providing education and medical help. We are providing 
jobs for over 400 people. We give food out and we care for the 
elderly.
     Despite all of this, there is now an angry group outside my 
door accusing us of not doing anything for them.
It is like the guy who threw the rock at the sisters yesterday 
who does not appreciate all the sisters have done for the people 
in the area..
Prayer is the only way one can survive.
Hope you have a good trip home. T
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Below: Dismas workers spread fill at the 
Fr. Volel campus - this will serve as the 
base for our new turf soccer field  
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more than a school

“The Be ky DeWine School 
System provides a natural 
framework for all of our 
outreach to Cite Soleil. Th  
school buildings are spread 
out among 6 of the poorest 
neighborhoods, and these 
schools serve as community 
outreach centers and through 
them we minister to the local 
population.” - Doug Campbell  

Hands Together exists to hear and 
respond to the “cry of the poor.” 
But we cannot help everyone. To 
focus our outreach, we linked our 
assistance projects to the 8 school 
campuses and headquarters in Port-
au-Prince -- thereby defining th  
population to whom we minister aid 
protecting us from those who are 
angry that we cannot help them as 
well.  

right page, top to bottom: Dismas photos - Dismas workers 
spread the base layer for the turf soccer field; workers lear  
basic carpentry and repair our school tables/desks; workers 
learn welding and repair church benches. Barefoot School 
photos: Fran & Mike DeWine with Barefoot School Students; 
Barefoot school children at the Fr. Volel campus learn the 
alphabet, Elderly Feeding photos: Dismas workers hand out 
food-kits to the elderly; elderly eat their school meal in the St. 
Franswa high school cafeteria. 



Project Dismas
With 80% unemployment and a 
dismal government school system, 
thousands of young men end up 
in gangs. Project Dismas, named 
after the thief on the cross next 
to Jesus, is our outreach to these 
young men. The p ogram’s central 
message is that all human life is 
precious and redeemable, 
The e are 130 participants, split 
among 10 teams. Each “team” is 
linked to a Becky DeWine school 
campus and they help protect and 
improve our schools. Some of 
the work projects include: school 
recreation programs, repairing 
benches and desks, feeding the el-
derly, painting and cleaning. 
Th ough simple work projects and 
basic spiritual and educational 
training, we are giving dignity and 
self worth to many whose lives 
were fi led with hopelessness and 
violence. 

Elderly Feeding & Care
The elde ly in Cite Soleil suffer 
greatly and they are often ignored 
and neglected. 
We help 500 elderly who live 
nearby our schools. Each day they 
share the daily school meal with 
our students and every few months 
we give them care packages of dry 
food, hygiene kits and bed lin-
ens. The simple daiy meal at our 
schools and the interaction with 
our students brings great comfort 
to the elderly and it teaches our 
students to love and care for oth-
ers.  

Barefoot Schools 
The e are hundreds of children 
not enrolled in any school who, 
if nothing is done, will grow up 
illiterate. The Ba efoot School 
program provides basic literacy 
and a school meal for 450 of these 
children. 
The p ogram is staffed by our 
St. Franswa High School gradu-
ates who commit to 6 months of 
service as part of their Catholic 
education. 

p-au-p outreach projects
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Mobile Clinic 
Our 3 room, mobile clinic brings 
“health services” to those who 
need it most. The linic circulates 
around the different neighbor-
hoods of Cite Soleil, making it 
easy for mothers with infants and 
the very sick to see a doctor and 
receive free medications. Every 
few weeks we send the clinic to 
the remote villages outside of 
Port-au-Prince,  where access to 
health care is almost non-existent.

Catholic School Feeding 
We partner with Scotland based 
Mary Meals charity to provide 
1,100 daily school meals to 2 very 
poor Catholic schools in the Port-
au-Prince area. 

Charity 
The verwhelming poverty in 
Haiti breeds desperation, conflict
and jealousy. Every day a long 
line of people wait outside our 
headquarters begging for us to 
help them. We try hard to help 
the most desperate, and pray daily 
for the strength to face those we 
cannot help with tolerance and 
compassion.

p-au-p outreach projects

Radio Boukman 
Hands Together supports a grass-
roots radio station, the only one in 
Cite Soleil. Radio Boukman pro-
vides spiritual, educational, news, 
music, and other programs to the 
500,000 people. Students from 
our high school volunteer at the 
station and learn journalism and 
broadcasting. 
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Employment & Jobs
One of the best by-products of 
our outreach programs are the 350 
jobs that they produce. Nothing is 
more effective in fighting p verty 
than creating decent jobs. The sa-
aries we  give our teachers, nurses, 
care-takers, cooks and other staff
people support as many as 15-20 
family members.  

DeWine Scholarships  
Thanks to the enerosity of the 
DeWine family, we launched our 
DeWine Scholars program -- 
providing graduates of the Becky 
DeWine School an opportunity 
for a full 4 year scholarship to 
Haiti’s Catholic University, the 
University of Notre Dame. Candi-
dates must complete 6 months of 
service at one of our schools.

p-au-p outreach projects

HT Headquarters 
Our central offices and esidency 
is located about 2 miles from the 
heart of Cite Soleil. Fr. Tom lives 
here and works with our small 
team of 4-5 Haitians who manage 
the daily operations of our pro-
grams. All of the supplies, records, 
and our jeeps, dump truck, mobile 
clinic and other vehicles are stored 
here. 
The HQ is h me for 6-12 Haitian 
volunteers who are discerning the 
priesthood. HT provides food 
and lodging in exchange for their 
teaching services at our school. 
The esidency can house 15-20 
people, and it is often fi led with 
delegations from the U.S. and vol-
unteers. 



education, environment 
agriculture, & water 

Hands Together’s work in Haiti is divided 
between it’s Port-au-Prince and Gonaives 
bases. The ort-au-Prince branch focuses on 
Catholic schooling, and outreach to poor-
est of the poor in slums, while the Gonaives 
branch (HTG) emphasizes agricultural 
development, water resources, rural Catholic 
schooling and special development projects. 
The e are natural linkages between the two 
branches and a sharing of resources and edu-
cation. Combined, they form a comprehen-
sive outreach to the poorest of the poor. 
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Gonaives Branch 
(HTG)

Hands Together
Haiti Outreach

Becky DeWine 
School System

Elderly Feeding & 
Care

Dismas Youth Work 
& Formation

Barefoot School 
Program

Charity & Emer-
gency Aid

Mobile Clinic & 
Health Care

Center for Agricul-
ture & Environment

Clarke Farm Project

Rural Catholic 
School Support

Aid to Gonaives 
Diocesan Educ. Office

Briquette Alterna-
tive Fuel Project

Water well and Ir-
rigation Projects

Aid to non-HT 
Catholic Schools

DeWine College 
Scholarships

Radio Boukman 
Project

Headquarters, 
Personnel & Volunteer 

Residence

Micro-credit Small 
Business Project

Gonaives Diocesan 
Education Office

Headquarters & 
Personnel

P-au-P  Branch
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htg outreach 
projects 

What is most encouraging about the Gona-
ives branch (HTG) is that it is 100% Hai-
tian-run. Our goal has always been to foster 
independence, empower the Haitian poor, 
and form healthy partnerships with the Hai-
tian people. The success of the Haitian- un 
HTG projects offers hope that things can 
improve and that the Haitians themselves 
can solve lead the way. 

Left: The 
HTG, all 
Haitian,  
water-well 
drilling crew. 
To date, we 
have drilled 
over 350 
water wells.  

Rural Catholic Schools
We run 7 schools in the poorest 
ares around Gonaives . Quality 
Catholic education is the most 
important component in combat-
ing the root causes of poverty in 
Haiti. Thanks to funding f om 
Mary’s Meals we provide a daily 
school meal, and this simple com-
bination of nutrition and educa-
tion produces top level govern-
ment exam test scores. 
student population: 2,861
number of teachers: 197

School l ocation Students 

St l aurent Praville 529

Ste Famille Pte Desdunes 341

Centre de Nutrition Pte Desdunes 259

Jean Paul Brunette 175

Jean Paul II Guimby 170

Christ Roi l abranle 436

Anne l atortue Bassin 224

Ste Thérèse Déclin 270

Ste Famille Trou Sable 457

hands together rural catholic schools 

top to bottom: some of our school 
teachers, recreation for students in 
Guimby, 6th grade students at St. 
Therese in Declin. 



gonaives branch (htg)
The G naive Branch (HTG) was forged from a 6 year partner-
ship (1998-2004) with Caritas Gonaives. HTG carries out the 
Hands Together mission through “5 Pillars of Intervention” :

• Education
• Agriculture
• Environment
• Water
• Micro Credit/Co-ops

HTG is completely Haitian 
staffed and run, and benefits
from collaboration with Mary’s 
Meals, Haiti’s Diocesan Caritas, 

Caritas Switzerland, PAM (World food Program) the Ministry 
of Agriculture, dozens of small community associations, several 
agricultural schools and programs, Earth University in Costa 
Rica, and other NGO’s and groups working in Haiti. 

Above: The “mandalla” - a special garden model that helps 
a rural families produce more using circular space. A good 
mandalla can generate $1,200 per month on a small 100 x 100 
foot plot. Below, Fr. Tom Hagan, HT president with Fr. Gerard 
Dormevil, director of our Gonaives branch.

“While serving as Director of Caritas, 
Gonaives, my eyes were opened to the 
plight of the rural poor and the dismal 
future facing young people. Young adults 
leave their native villages seeking work 
and survival in the cities of P-au-P and 
Gonaives. The small farming communities 
are left with no one to work the field  
and the urban slums continue to grow 
- bringing more crime, prostitution and 
misery. I knew these small communities 
could offer a better life if we improved 
agricultural production and provided 
vocations for the young people. So after 
joining Hands Together, we created the 
training centers and programs to make this 
come true. 

Fr. Gerard Dormevil
Director of Hands Together Gonaives Branch

18



htg outreach  projects

Diocesan Education Offic
The e are 105 diocesan schools in 
Gonaives with 971 teachers.  The
central diocesan education offic
(BDE) must oversee this huge 
school system, providing train-
ing, teachers salaries, supplies, etc. 
Each year, Hands Together pro-
vides funding to subsidize teacher 
salaries, improve the schools, and 
provides classroom equipment and 
supplies. 

Briquette Project  
In May 2012, HTG launched a 
briquette making project to reduce 
the number of trees cut for char-
coal and to create small businesses 
in 25 poor communities. 
Briquettes are made from gar-
bage and vegetable waste, using a 
simple hand press. We’ve trained  
170 participants and produced 
over 300,000 briquettes that are 
sold primarily to NGO’s who run 
schools and nutrition canteens. 
We use them to cook the daily 
meal at 6 HTG schools. Our goal 
is to use the briquettes for 83 
diocesan school canteens thereby 
decreasing deforestation and creat-
ing small businesses opportunities.  

Small Business/Credit 
We run a micro-credit, small 
business development project in 
the Bassen and Gonaives areas, 
helping over 200 families through 
$500 loans and training. Re-
cipients repay the loans over a 12 
month period. 
A small team of HTG staff p o-
vide oversight and guidance. The e 
is a repayment rate of  93%. Most 
of the participants are women who 
use the loan to buy goods that 
they will sell in the larger towns. 
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Water Well Drilling
Haiti is at the bottom of the water 
poverty index. Without proper 
irrigation, crops and livestock 
cannot flou ish and most of Haiti 
depends upon both of these for 
survival. Millions of Haitians 
drink contaminated water, spread-
ing parasites and diseases. HTG’s 
7 man drilling crew operates 2 
well drilling machines. Since 1998, 
HTG has drilled 332 drinking 
water wells and 27 irrigation wells.
In Fiscal year 2013-2014 we will 
purchase a new well drilling rig to 
replace our 1976, T4W.  

Center for Agriculture/Envi-
ronment CCFPE
Deforestation, drought, and 
natural resources have devastated 
Haiti’s natural environment. Our 
agricultural/environment training 
center (CCFPE) provides educa-
tion and training for thousands of 

students and hun-
dreds of farmers each 
year, and promotes 
massive reforesta-
tion, recycling, and 
composting efforts at 
over 100 schools. 
CCFPE provides 

direct support to PRODIB - a 
large Haitian farming association 
with 450 members, that provides 
irrigation, seeds,tools, and credit. 
We help farmers pool their crops 
and market them in the larger cit-
ies for better prices. Farmers learn 
about high value cash crops and 
produce greater yields using mod-
ern farming techniques, fertilizers 
and improved irrigation. 
Some CCFP results: 
• weekend workshops on 

environment for 5,000 stu-
dents, 150 teachers;

• planting 125,000 trees;

• recycling and garbage 
control at 150 diocesan 
schools.

htg outreach  projects



htg outreach  projects

Clarke Family Farm  
We believe that improving and 
expanding Haiti’s agricultural pro-
duction is one of the best ways to 
help the rural poor. This 100 cre 
farm empowers rural farmers and 
promotes agricultural vocations. 
The fa m was established in May, 
2008, through the generous fund-
ing of HT Trustee,  John Clarke. 
The fa m is an amazing, hands-on, 
“classroom without walls” where 
groups of poor farmers learn new 
techniques and experiment to 
maximize the cash value of their 
land.  We help the farmers set-up 
basic cooperatives and provide 
training on budgeting and market-
ing. The fa mers keep 70% of the 
profits f om the crops generated 
on the farm and 30% is re-invest-
ed back into the operations of the 
farm. 
Since March, 2012, more than 300 
students from various agricultural 
schools and programs, completed 
our  Clarke Farm 3-month “prac-
tical learning internship” program.  
Students spend their time in the 
fields -- not in a lassroom -- and 
work alongside the rural farm-
ers. Our goal is to produce well-
trained agronomists who can work 
alongside the farmers in hundreds 
of Haiti’s small communities. The
“agents of change” can modernize 
the farming, organize coopera-
tives and credit associations, assist 
in marketing and selling produce, 
and improve irrigation .
The  fa m touches all parts of 
Hands Together. Students and 
teachers from our schools will 
learn about gardening and waste 
management, food produced on 
the farm supplements our school 
meals,  we grow small seedlings for 
our reforestation efforts, and much 
of the vegetable waste is used in 
our briquette making projects. 
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2013-2104 goals:
• add a cattle & goat farming component;
• Formalize our “no-walls agricultural school” on the farm and 

create 1-2 year degree agronomist programs;
• produce food for all HT schools;
• oversee operations of the HTG mango plantation, 
• send HTG agricultural students to help put gardens at the 

Becky DeWine School;
• strengthen and increase the micro-credit component.

HT Trustee, John Clarke, at the 
Clarke Family Farm. 
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Below: The HTG headquarters in Gonaives. This complex 
contains a full garage to service our well drillers and heavy 
equipment, offices and meeting rooms for all  staff, and storage 
for all containers shipped into Haiti from the U.S.

HTG ANNuAl B uDGET Amount
HTG Central Office Operations & Sta f $86,975
Core Staff Salaries $66,198
8 Rural Catholic Schools $309,556
School Meals $157,000
Clarke Family Farm - Operations and Programs $176,803
Clarke Family Farm -  Construct Residence and Classrooms $98,000
Catholic Center for Agriculture and Environment $39,200
Vehicles & Heavy Equipment Repairs/Maintenance/Gas $41,000
Water-Well Drilling Operations and Purchase of New Rig $210,000
Irrigation Support to Rural Farmers $20,200
Salary Subsidy & School Supplies to all Diocesan Schools $94,850
General Aid to Diocese of Gonaives $50,000
General Aid to Diocese of Fort-Liberte $85,000
Expansion of Briquette Project Adding 400 Students $90,750
Build Nutrition Center/pre-school in Ti Couleve Slum $65,000
Expansion of Micro-Credit Small Business Creation - Bassen $58,362
Total HTG Annual Budget $1,648,894
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Thanks to the ngoing response to our Mis-
sionary Cooperative Plan talks at parishes 
we can start each year with about 35% of our 
annual HTG budget. For the rest, we depend 
on our generous friends to help us keep our 
schools running and to expand our agricul-
ture and water resource efforts.  
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donor support
We are grateful for every gift, large or small. 
During 2012-2013  we received more than 
7,300 donations, so space limitations present 
us from listing everyone in this booklet. In-
cluded here is a list, sorted from high to low,  
representing those donors who gave $5,000 
or more. 

Mary’s Meals uK
Holy Family Church
Mike & Fran DeWine Family
Foundation Digicel
Clarke, John and Melanie
The Green Foundation
Sam J Frankino Foundation
Joseph J. Schott Foundation,  
Congreg. -Sisters Of Mercy
St. Matthias Parish
McKeaney, Philip and Barbara
Szescila, Andrew John
Shnowske, John and Jayne
Schreier, Thomas and Sandra
Gordon Mahoney Trust
Queen of Peace Parish
Maldacena, Juan & Maria
Barone, Richard and Martha
James, Patrick and Elizabeth
Sonata 15 yr. Charitable Trust
O’Brien, Kathleen
Murphy, Eugene and Mary
Clark, James and Mary
Moran, Mark and Nancy
Palmer, Richard and Jacqueline
Frank, Thomas and Pat
Murphy, Henry and Elaine
Coyle, Michael and Cecilia
Kemmerer, John and Peg
Holy Trinity Church
Chrysler, Gerald & Bernadette
Mason, l isa
Aetna Foundation, Inc.
S. Pasadena Rotary Foundation
Campanella, vincent
Monteleone, Michael and Chris
St. John Neumann Church
Medical Mutual of Ohio
Bindley, Thomas and Kathleen
Kiggin, Michael and Suzanne
Kirwan, Roger and Gail
Bailey, Douglas and Deborah
Kovac, Peter and Therese
Fedeli, umberto and Maryellen
Wuliger, Tim and Sandra
Conner, Kenneth and Mary
Stephens, Scott
Jay W. Eisenhofer Family
Grant, Stuart and Suzanne
Pennington, David and Deneen
Merck Partnership For Giving
Pendola, David
Henderson, Peggy
Nohe, Mike and Jann
Benedetto, Peter and Cecilia
Holy Cross Church
Kutter, Robert and l isa Marie
Park, John and Donna
Cunniff, John and Sarah

Federico, Richard and Margaret
Poole, Henry and Mary Beth
Anonymous
Zulawski, Henry and Mary
Taylor, Anne Alexis Cote
Burns Engineering Inc
Oberholzer, John and Cecilia
Grand Performances
Malerich, Catherine
l ennertz, Christopher & Shannon
Rutkowski, Robert and l innea
Ross, Donald A.
Kohl, Richard
Tumbleweed Entertainment Inc
Mundhenke, Eric
Alexandria vA CFC
Oblates of St. Francis DeSales
Spitalieri, Peter and Celeste
Michael Florez
Bernstein l itowitz Berger & Gross-
mann ll P
St. Joseph School
l ovas, James and Suzanne
O’Connell, Thomas
Jones, Eric and Tara
Dooner, Mr. and Mrs. Thomas
Riccardo, Joe and Bebe
William & Mary Buckley Foundation
Ice Miller ll P
Ryan, l ynn
Remley, Heather
Church, Timothy
Doody, Alton and Tamara
Hans, John and Marilyn
Biggins, Edward and Kerry
DiPerna, Cosmo and Madeline
Creeser, Hazel N.
Pollnow, Charles and Eleanor
Avery, John and Caron
McCabe Twele, Anne
Mignon, Joseph and Patricia
Gilligan, Thomas and Mary Jane
Cunningham, Dan and Alicia
Woods, Daniel
Brennock, Michael and Adeline
Meyer, Maria Teresa
Sandy Hill Foundation
CCST Builders Inc
Holleran, Jerome and Carolyn
Ganse Family Foundation
Kurtz, Thomas and Caroline
Henry, Brian and Deborah
Kowalski, Steven
Church Of The Assumption
Sullivan, Thomas and Sandra
Breslin, l eo and Theresa
yunker, Douglas and Jennifer
Calabretta, Frank and Susan
Drinker Biddle & Reath ll P



We are privileged to participate in the 
Missionary Cooperative Plan in dioceses 
throughout the United States. HT repre-
sentatives speak at Catholic parishes about 
our work with the poor and ask for prayers 
and support. We gratefully acknowledge the 
dioceses listed below for their support in the 
past two years. 

Archdiocese of Boston
Archdiocese of Chicago
Archdiocese of Cincinnati
Archdiocese of Denver
Archdiocese of Detroit
Archdiocese of l os Angeles
Archdiocese of l ouisville
Archdiocese of Miami
Archdiocese of Milwaukee
Archdiocese of New Orleans
Archdiocese of Newark
Archdiocese of Philadelphia
Archdiocese of Seattle
Archdiocese of St. l ouis
Archdiocese of St. Paul - Minneapolis
Diocese of Albany
Diocese of Allentown
Diocese of Altoona-Johnstown
Diocese of Austin
Diocese of Bridgeport
Diocese of Brooklyn
Diocese of Buffalo
Diocese of Camden
Diocese of Charlotte
Diocese of Colorado Springs
Diocese of Columbus
Diocese of Covington
Diocese of Davenport
Diocese of Duluth
Diocese of El Paso
Diocese of Erie
Diocese of Fresno
Diocese of Gary
Diocese of Green Bay
Diocese of Greensburg
Diocese of Jefferson City
Diocese of Kansas City-St. Joseph
Diocese of l ake Charles
Diocese of l ansing
Diocese of l as vegas
Diocese of l exington
Diocese of Manchester
Diocese of Metuchen
Diocese of New ulm
Diocese of Norwich
Diocese of Oakland
Diocese of Orange
Diocese of Palm Beach
Diocese of Pittsburgh
Diocese of Providence
Diocese of Raleigh
Diocese of Rochester
Diocese of Sacramento
Diocese of Saginaw
Diocese of Salina
Diocese of San Bernardino
Diocese of San Diego, CA
Diocese of San Jose
Diocese of Santa Rosa
Diocese of Sioux City
Diocese of Springfiel
Diocese of St. Petersburg
Diocese of Trenton
Diocese of Tulsa
Diocese of venice
Diocese of Wheeling-Charleston
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Statement of Financial Position June 30, 2012

CuRRENT ASSETS

    Cash and cash equivalents  $1,763,000 

    Investments (Note 2)  4,792,545 

    Prepaid expenses  7,735 

    Donated goods and supplies (Note 5)  - 

 TOTAl  CuRRENT ASSETS  6,563,280 

 PROPERTy AND EQuIPMENT, NET (NOTE 4)  143,188 

 $6,706,468 

 CURRENT LIABILITIES 

    Accounts payable  $1,305 

    Accrued and withheld taxes  3,089 

    Simple IRA payable  1,294 

 TOTAL CURRENT LIABILITIES  5,688 

 NET ASSETS 

    Unrestricted  $6,700,780 

 TOTAL LIABILITIES AND NET ASSETS  $6,706,468 

This financial summ y comes from annual 
audited financial statements and auditors 
report for fis al year ending June 30, 2012. 
For full copy of these statements, the ac-
companying notes, and the complete auditors 
report, please contact us or download them 
online from our website. 
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Statements of Activities June 30, 2012

REvENuE

    Contributions  $1,581,209 

    Donated goods and supplies (Note 5)  7,643 

    Foundation / grant contributions  240,404 

    Fund-raising  2,427,233 

    Earthquake recovery   - 

    Investment income (loss)  99,528 

    Gain (loss) on dollar exchange  (2,365)

    unrealized gain (loss) on investments  (24,959)

 TOTAl  REvENuE  4,328,693 

 ExPENSES 

 Program services: 

    Assistance projects/programs  3,895,362 

    volunteer programs  200 

 TOTAl  PROGRAM SERvICES  3,895,562 

 Support services: 

    General and administrative  377,654 

    Fund-raising  177,373 

 TOTAl  SuPPORT SERvICES  555,027 

 TOTAl  ExPENSES  4,450,589 

 CHANGE IN NET ASSETS  (121,896)

 NET ASSETS, BEGINNING  6,822,676 

 NET ASSETS, ENDING  $6,700,780 

ht financial summary

below: Doug Campbell speaks with one the agronomists working 
at the Clarke Family Farm - she is a graduate of Earth University 
in Costa Rica. 
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ht financial summary

Haiti Services and Projects June 30, 2012

Assistance Projects

 Arc De Siel orphanage  $- 

 Aid to Haiti catholic dioceses  - 

 Becky DeWine School construction  727,995 

 Becky DeWine School operations  279,715 

 Center for agriculture & environment  130,170 

 Clarke agriculture project  69,199 

 Earthquake relief   26,199 

 Emergency charity outreach  127,636 

 Employment and staff salaries  753,627 

 Feeding and nutrition  574,501 

 Gonaives diocesan rural schools  357,512 

 Medical / health outreach  46,469 

 Oblate associate HT volunteers  27,341 

 Oblates support  - 

 Our l ady Queen of Peace School  53,796 

 Radio boukman project  - 

 Security  8,764 

 Small business & work projects  65,238 

 Soleil elderly program  2,885 

 Sr. veronik orphange support  3,000 

 Water well program  131,788 

 Diocese of Gonaives support  25,000 

 HTG Gonaives development offic   26,046 

 Headquarters and volunteer center  209,968 

 Transportation equipment and maintenance  88,021 

 Warehousing & shipping  120,969 

 Other projects/costs  39,523 

 Total Assistance Projects/Programs  3,895,362 

 Volunteer Programs: 

 volunteer programs & special projects 
 support 

 200 

 TOTAl  PROGRAM SERvICES  $3,895,562 

below: Senior class girls sing during a special Mass for the Feast 
of St. Francis de Sales. 
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President and Founder
Port-au-Prince, Haiti

Joseph Taylor
President & CEO, Matrix Development
Metuchen, New Jersey

Douglas Campbell
Executive Director
Springfield, Massachusett

Gary Clayton
Secretary
Allied Domecq
Weston, Connecticut

Tom Gilligan
Treasurer
vice President, Morgan Stanley
Sea Girt, New Jersey

Tom Beaudette
Beuadette Engineering
Missoula, MT

John Clarke
President, Cardinal Partners
Trustee, Princeton Symphony Orchestra
Princeton, New Jersey

Katherine Coleman
Washington, DC

William Darling
Ohio State university
Worthington, OH

James Dellavalle, M.D.
l anesboro, PA

Patrick Fiedler
Princeton, New Jersey

Michael Monteleone
Managing Director, Harbourton Enterprises
New york, New york

Jann Nohe
Osprey, Fl

Paul Sigmund, Ph.D.
Princeton, New Jersey

James Winebrake, PH.D.
Professor & Dean, Rochester Inst. Technology
Pittsford, Ny
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Doug Campbell reunites with people from 
the village of Brunette, where Hands 
Together began its outreach in 1987. 

We enter fis al year 2014 with a prioritized 
list of projects that reflects our simple mi -
sion of direct outreach to the poor in Cite 
Soliel through Catholic Education and an 
emphasis on agricultural production, water-
well drilling, and small business opportuni-
ties to help the rural poor. 

top ten needs

TOP TEN NEEDS Amount
1. Improve the teaching & administrative staff at the Becky DeWine School 
- evaluate, replace, and train our existing teaching staff. Contract with the 
Archdiocese of Port-au-Prince Educational office for a year lon , intensive 
formation program. 

$186,000

2. Improve the quality of education at the Becky DeWine School by ex-
panding textbooks, adding 200 computers, and funding after school activi-
ties and internships. 

$263, 000

3. Install artificial athletic turf and sports field at St Anne. $195,000
4. Provide vocational training and small business opportunities for the 
unemployed young men and women in Cite Soleil. 

$85,000

5. Purchase new well drilling rig and fund advanced training for our Haitian 
well drilling team. Drill 50 wells in 2014. 

$267,000

6. Clarke Family Farm -  Construct Residence and Classrooms and hire 
staff to begin the “No-walls Agricultural School”. 

$243,000

7. Expand small business projects in Gonaives and Cite Soleil, with ex-
panded micro-credit grants and expansion of the Briquette Project. 

$134,000

8. Expand the Bare-foot School Project to include and additional 800 stu-
dents. Expansion of Briquette Project to include 400 students 

$50,400

9. Introduce agriculture into the Becky DeWine School with gardens and 
training for students at the Clarke Farm. 

$21,0000

10. Establish “Charity Fund” for special donations that will be part of direct 
charity aid for funerals, sickness, homelessness, and other crises. 

$150,000

Total Top Ten Needs FYE 2014 $1,334,400
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WHAT yOuR DONATION CAN DO Amount
Feed a school child for the entire school year. $100
Pay a teacher’s salary for 2 months, or provide a micro-credit grant to a 
women in a rural village.

$500

Provide seeds, tools and gasoline to irrigate the fields in iex Cotton, or 
purchase 10 special stoves for our briquette project. 

$1,000

Install a vegetable garden at the Becky DeWine School, or pay the mainte-
nance/repairs on our vehicles for 1 month.

$2,500

Fund the drilling of a drinking water well in a poor area, or purchase the 
books for an entire  grade level. 

$5,000







 

“Despite all of this, 

there is now an angry 

group outside my 

door accusing us of 

not doing anything for 

them.

It is like the guy who 

threw the rock at the 

sisters yesterday who 

does not appreciate all 

the sisters have done 

for the people in the 

area..

Prayer is the only way 
one can survive.”

Fr. Tom Hagan
May 2, 2013

Hands Together
P.O. Box 80985, Springfield, MA 01138

413.731.7716
Handstog@gmail.com

www.handstogether.org


